BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, W1 54305-3600

Erik Pritzl, Executive Director

MEETING OF THE HUMAN SERVICES BOARD
Thursday, July 14, 2016

BROWN COUNTY HUMAN SERVICES-BOARD ROOM A
111 N. JEFFERSON STREET, GREEN BAY, WI 54311
5:15P.M.

AGENDA

Call Meeting to Order.
Approve/Modify Agenda.
Approve Minutes of June 9, 2016 Human Services Board Meeting.
Executive Director’s Report.
CTC Administrator Report including NPC Monthly Report.
Financial Report for Community Treatment Center and Community Programs.
*Statistical Reports.
a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Hospital.
b. Monthly Inpatient Data — Bellin Psychiatric Center.
¢. Child Protection — Child Abuse/Neglect Report.
d. Monthly Contract Update.
8. *Request for New Non-Continuous Provider & New Provider Contract.
9. Other Matters.
10. Adjourn Business Meeting.
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*Note: attached as written reports

Notices:
Notice is hereby given that action by the Human Services Board may be taken on any of the items, which are described or listed in this agenda.

Please take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.

Any person wishing to attend the Human Services Board meeting who, because of a disability, requires special accommodations, should contact
the Human Services Department at (920) 448-6006 by 4:30 p.n. on the day before the meeting so that arrangements can be made.



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, June 9, 2016 in Room 365 of the Community Treatment Center —
3165 Gershwin Drive Green Bay, Wi

Present: Chairman Tom Lund
Paula Laundrie, Carole Andrews, JoAnn Graschberger, Craig Huxford, Jesse
Brunstte

Excused: Bill Clancy, Susan Myland

Also

Present: Erik Pritzi, Executive Director

Nancy Fennema, Deputy Director

Eric Johnson, Finance Manager

Dawn LaPlant, Health Information Manager
Sue Salewski, ABC Supervisor

UWGB Nursing Student

1. Call Meeting to Order:
The meeting was called to order by Chairman Lund at 5:15 pm.

2. Approve/Modify Agenda:
HUXFORD / LAUNDRIE moved to approve the agenda.
The motion was passed unanimously.

3. Approve Minutes of May 12, 2016 Human Services Board Meeting:

GRASCHBERGER / ANDREWS moved to approve the minutes dated May 12, 2016.
The motion was passed unanimously.

4. Executive Director’s Report including Administrator Report (CTC):

Executive Director Pritzl had submitted his report with the agenda. He went over some of
the key items.

Q: Citizen Board Member Laundrie asked if homelessness is on the decline with the
nicer weather.

A: Deputy Director Fennema stated that the numbers have not decreased and that the
number of homeless veterans has significantly increased. There is a new benefit in
Economic Support which will assist veterans considered homeless to assist them
with first month's rent, down payment and utilities. Citizen Board Member Huxford
added that many veterans may not be considered homeless but are living in
substandard conditions and it would great to get more resources fo them.

& Citizen Board Member Laundrie asked if we help individuals re-entering workforce
with mock interviews.
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Brown County Human Services Board
Meeling Minutes from June 9, 2016

A: Executive Director Pritzl staied that Workforce Development assists individuals with
that. Huxford stated there is even a specific staff member who deals solely with
veterans,

Citizen Board Member Brunette entered at 5:26 p.m.
txecutive Director Pritzl noted census is up on average and utilization is being driven by us.

Q: Citizen Board Member Laundrie asked which county we take the highest number of
residents from.

A: Executive Director Pritzl stated that the highest populations for out-of-county come
from Oconto and Manitowoc.

ANDREWS / GRASCHBERGER moved to receive and place on file items 4 & 6.
Motion was carried unanimously.

5. Presentation re; Health Information Management / Privacy.

Mealth Information Manager Dawn l.aPlant gave a Power Point presentation to the board
(attached).

Q: Citizen Board Member Laundrie asked if the ICD-10 is parallel to the DSM-5.
A: LaPlant stated that DSM-5 relates to behavioral health where ICD-10 is every type of
healthcare diagnosis.

Q: Citizen Board Member Huxford asked if the ICD-10 eliminated most of need for
transcription.

A: LaPlant stated that the main change with the ICD-10 has been the higher level
specificity of coding.

LAUNDRIE f HUXFORD moved to receive and place on file.
Motion was carried unanimously.

7. Financial Report:

Financial Manager Eric Johnson handed out budget sheets (attached). Since personnel
data was closed for the month, Eric ran a special report to show personnel costs year {0
date. Overtime for both CP and CTC is higher than what we would like and we are
confirming the reasons for that. Erik Pritzl added that we had high one to one needs on
the CTC campus which means a big impact on our resources.

Q: Citizen Board Member Laundrie asked how the county board felt about this
information {regarding our deficit).

A: Executive Pritzl stated there has heen limiled discussion regarding this at the
committee level. With final numbers avaitable now, more discussion can occur.

GRASCHBERGER / ANDREWS moved to receive and place on file.
Motion was carried unanimously.

8. Statistical Reports:
Please refer to the packet which includes this information.

9. Approval for New Non-Continuous Vendor:
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i0.

11.

12.

Please refer to the packet which includes this information.

Approval for New Vendor Contract:
Please refer to the packet which includes this information.

ANDREWS / GRASCHBERGER moved to receive items 8 — 10 and place on file.
Motion was carried unanimously.

Other Matters:
Introductions were made as Citizen Board Member Jesse Brunette is new to this board.

Next Meeting: Thursday, July 14, 2016
5:15 p.m. — Sophie Beaumont, Board Room A

Adjourn Business Meeting:

CHUXFORD / ANDREWS moved to adjourn; motion passed unanimousty. Chairman

Lund adjourned the meeting at 6:01 p.m.

Respectfully Submitted,

Kara Navin
Office Manager
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HEALTH INFORMATION
MANAGEMENT/
PRIVACY OFFICER

Dawn LaPlant, RHIT

Privacy Officer:

» The privacy officer assists with activities
related to the development, implementation,
maintenance of, and adherence to the
organization’s policies and procedures
covering the privacy of, and access to, patient
health information in compliance with federal
and state laws and the healthcare
organization’s information privacy practices.

+ Facilitates the Incident Investigation Process

-

Provides support for:

» Nicolet Inpatient Psychiatric Hospital
» Bay Haven CBRF

+ Bayshore Village Nursing Home

» Outpatient Clinic/ AODA/CTP

|-

6/13/2016

What is Health Information
Management (HIM)?

The practice of acquiring, analyzing, and protecting
electronic and paper medical information vital to
providing quality patient care.

Ensure a patient's health information and records are
complete and accurate.

Responsible for the quality and integrity of patient’s
health information.

Utilizes the classification of diseases and treatments
(ICD-10 coding) to ensure they are standardized for
clinical, financial, and legal uses in healthcare.
Health information professionals care for patients by
caring for their medical data.

-

Governing Rules, Regulations, and Laws

WI DHS Ch 124; Medicare Conditions of
Participation - Hospital

WI DHS Ch 132; Medicare Conditions of
Participation - Nursing Home

WI DHS Ch 83 & 34 - Bay Haven CBRF

WI DHS Ch 35 & 75 - Clinic and AODA
HIPAA 45 CFR 160 and 164 - Privacy Rule

WI DHS Ch 51 & 92 - Confidentiality of Mental
Health Records

WI DHS Ch 94 - Patient Rights and Grievances
42 CFR Part 2 - Confidentiality of Substance
Abuse Records

-

Brown County Human Services
Community Treatment Center
Health Information Management Department

» Staff:
Health Information Services Manager (1.0 FTE)
Health Information Technician (Inpatient) (1.0 FTE)
Health Information Technician (Qutpatient) (1.0FTE)
Medical Transcription (2.5 FTE's)
AQODA Secretary (1.0 FTE)
Co-op Student (0.5 FTE)

.




Health Information Technician -
Inpatient and Outpatient

» Primary Responsibilities:
Assign correct ICD diagnostic codes for
documentation, statistical, and reimbursement
purposes
Process requests for release of protected health
information following HIPAA, state, and federal law
* Generate some revenue for copies of medical records
Organization, content, storage, retrieval, and
retention of medical records

.

Medical Transcription

+ Accurately transcribe medical dictation

» Responsible for accurately documenting
patient health information in order to assure
safe quality healthcare

TRANSCRIBED REPORTS

jam AR D B
= ' I
o 2010 Year 2013

-

HIPAA Committee

» Brown County multi-disciplinary Committee
» Composed of representation:

Risk Management

Health Information Management

Human Resources

Corporation Counsel

ADRC

Jail

Public Health

Technology Services

.
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Fun Fact
Which of the following is an actual ICD-10
Diagnostic Code:

» V00.122 Non-in-line roller-skater colliding
with stationary ohject

» V80.711 Occupant of animal-drawn vehicle
injured in collision with animal being
ridden

» V96.02 Forced landing of balloon injuring
occupant

» W56.02 Struck by dolphin

-

» AODA SECRETARY
Provides clerical support for our AODA Program
Scheduling OWI and AODA Assessments
- Generates revenue for OWI Assessments
Coordinates all required paperwork

» CO-OP STUDENT

Provides clerical support for Health Information
Management

.

HIPAA Committee Role

» HIPAA Policy Review

» HIPAA Education for employees

» Forum to answer and communicate questions
and answers

» HIPAA Tip of the Month

B




QAPI INITIATIVES

» History and Physical completed and on the
Medical Record within 24 hours of admission

» Transcription Turnaround Time

» ICD-10 Coding Audits

.

Transcription Turnaround Time

» ldentified as a goal due to backlog and not meeting
standard transcription turnaround times
» Affects patient care and safety
+ Short-term Goal 7 Days
Wanted to see incremental improvement
Long-term goal 3 days to meet standard
Transcription Turnaround Time

Thank youl!

» Questions?
Accurate
INnforrmation
Quality Care”

6/13/2016

History and Physical

+ History and Physical Completed and on the Medical Record within 24
hours of admission (Medicare Conditions of Participation)

+ Identified as an opportunity for improvement through Survey
process

+ Goal - 90% or higher

+ Audit 30% of Inpatient Admissions

H&P Done W/in 24 hrs of Admit

AP Do Wi 1 e
ety

ICD-10 Coding Audits

Selected as a QAPI goal because of the transition
from ICD-9 to ICD-10 effective 10/1/15

ICD-10 tripled the humber of codes available
Important to make sure codes are being selected
correctly to ensure optimized reimbursement and
correct statistical information

11 Q 2016 - Completed 100% review and update
of all Nursing Home Resident ICD-10 Codes
Starting 274 Q 2016 - random audit of 20 charts

-
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07/06/2016

NPC June Monthly Report

. Patient Care Issues- There are no new concerns to report.

. Contracted Services Issues- We are currently in process of completing a
pharmacy services RFP for the CTC. Our current contract with Streus
Pharmacy moved to a month-by-month agreement as of June 27, 2016,
while the RFP to secure a new vendor is finalized.

. Summary of patient complaints- We received three patient complaints
during the month of June. The complaints were investigated and found to
be unsubstantiated.

. Federal/State Regulatory Concerns- There were no regulatory health
inspections conducted in the Community Treatment Center’s inpatient
programs during the month of June.

. Approval of Medical Staff appointments- There are no new medical staff
appointment requests this month.

. Other Business- We have revised our QAP| meeting reporting structure.
Our comprehensive data analysis and reporting to the board will be taking
place more in-depth at our quarterly meetings. Our other monthly
meetings will focus on specific department/operational areas and the QAP!
projects occurring within those service areas.

Each service area will present a power point presentation to highlight
services and programs and hold a Q &A discussion with the Human Services
Board one time per year.

Respectfully submitted by:

Luke Schubert, NHA
Hospital and Nursing Home Administrator



BROWN COUNTY COMMUNITY TREATMENT CENTER
JUNE 2016 BAY HAVEN STATISTICS

YTD YTD YD YTD
ADMISSIONS June 20616 2015 AVERAGE DAILY CENSUS June 2016 2015
Veoluntary - Mental Hlness 24 125 62 Bay Haven 4.5 3.7 1.0
Voluntary - Alcohol 0 0 0 TOTAL 4.5 3.7 19
Yoluntary - ACDA/Drug 0 0 0
Police Protective Custody - Alcohol 4] 0 0 INPATIENT SERVICE DAYS
Commitment - Alcohot 0 0 0 Bay Haven 34 666 185
Commitinent - Diug 0 0 0 TOTAL i34 660 185
Court-Ordered Evaluation 0 0 0
Emergency Commitiment- Alcohol 0 0 0 BED OCCUPANCY
Emergency Detention - Dug 0 ] 0 Bay Haven 30% 24% 7%
Emergency Detention - Mental Hlness 0 0 0 TOTAL 30% 24% %
Court Order Prelim. - Mental Illness 0 0 ¢
Court Order Prelim. - Alcohol 0 0 G DISCHARGES
Court Order for Final Hearing 0 0 0 Bay Haven 22 122 63
Commitment - Mental Illness 4 0 0 TOTAL 22 122 63
Retum from Conditional Release Y 0 0
Cowrt Order Prelim. - Drug 0 0 0 DISCHARGE DAYS
Other 0 0 0 Bay Haven 137 633 188
TOTAL 24 125 62 TOTAL 137 633 188
ADMISSIONS BY UNITS !{ AVERAGE LENGTH QF STAY
Bay Haven 24 125 62 Bay Haven 6 5 3
TOTAL 24 125 62 TOTAL 3 3
ADMISSIONS BY COUNTY AYERAGE LENGTIH OF 5TAY
Brown 19 107 46 BY COUNTY
Dcor 1 4 i Brown 6 5 2
Kewaunee 1 2 4 Daoor 7 4 0
Oconto 1 2 2 Kewaunce 1 1 2
Marinette 0 0 4 Qconto 2 1 2
Shawano 1 4 6 Marinelte 0 Q 0
Waupaca 4 0 0 Shawano 7 4 3
Menominee ) | 1 Waupaca 0 9 0
Qutagamie { 1 1 Menominec 0 2 1
Manitowoc 9 | ! Outaganie 0 G 0
Winnebago 0 0 0 Manitowoe 0 1 0
Other i 3 0 Winnehago 0 0 0
TOTAL 24 125 62 Other 3 2 0
TOTAL 6.0 5 2
NEW ADMISSIONS ]|
Bay Haven 21 96 1.37 In/Outs Current 2016 2015
TOTAL 21 96 47 3 14 1
READMIT WITHIN 30 DAYS
Bay Haven | 8 3
TOTAL 1 g 3




BROWN COUNTY COMMUNITY TREATMENT CENTER
JUNE 2016 NICOLET PSYCHIATRIC CENTER STATISTICS

YTDh YTP YTD YTD
ADMISSIONS June 2016 2015 AVERAGE DAILY CENSUS June 2016 2015
Voluntary - Mental [liness 7 75 83 Nicolet 12.7 1.3 9.5
Voluntaty - Alcohol 0 0 0 TOTAL 12.7 11.3 9.5
Voluntary - ACDA/Drug 0 0 1
Police Protective Custody - Aleohol 0 0 0 H INPATIENT SERVICE DAYS
Commitment - Alcohot 0 0 Nicolet 381 2058 1737
Commitment - Dug 0 0 0 TOTAL 381 2058 1737
Court-Ordered Evaluation 0 0 Q
Emergency Commitment- Alcohol 0 0 0 BED OCCUPANCY
Emergency Detention - Drug 0 0 L Nicolet (16 Beds) 79% 1% 60%
Emergency Detention - Mental lilness 44 308 341 TOTAL {16 Beds) 79% 71% 0%
Court Order Prelim. - Mental Illness 0 0 9
Court Order Prelim. - Aleohol 0 0 90 DISCHARGES
Court Order for Final Hearing 3 13 Nicolet 64 437 478
Commitment - Mental [1lness Y 0 Y TOTAL 64 437 478
Retum from Conditional Release 6 43 41
Court Order Prelin. - Drug G 0 0 DISCHARGE DAYS
Other (3 Party Petition Drug/Mental) 1 1 1 Nicolet 368 2018 1726
TOTAL 61 437 474 TOTAL 368 2018 1726
ADMISSIONS BY UNITS AVERAGE LENGTH OF STAY
Nicolet 61 437 474 Nicolet 5 4
TOTAL 61 437 474 TOTAL 6 5
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 46 339 3i6 BY COUNTY
Boor 0 8 10 Brown 6 5 4
Kewaunee 2 2 13 Door 0 2 i
Oconto 1 14 22 Kewaunee 2 4 2
Marinette 0 G 19 Oconto 12 7 3
Shawano 0 6 24 Marinette 0 51 5
Waupaca 0 2 1 Shawano 0 4 11
Menomince 0 4 3 Waupaca 0 0 0
Qutagamie 4 12 4 Menomince 0 10 1
Manitowoc 5 19 34 Qutagamie 4 4 1
Winnebago 1 2 2 Manitowee 8 6 4
Other 2 13 26 Winncbago 1 | 0
TOTAL 6l 437 474 Other 12 g 3
__TOTAL & 6 3
NEW ADMISSIONS
Nicojet 33 222 221 In/Quts Current 2016 2015
TOTAL 33 222 2214 1 16 28
READMIT WITHIN 30 DAYS
Nicolet 3 45 68
TOTAL 3 45 68




BELLIN PSYCHIATRIC CENTER
INVOLUNTARY AND VOLUNTARY CHILD/ADOLESCENT ADMISSIONS

Jun-14 Jun-15 Jun-16

VOLUNTARY ADMISSIONS 17 20 18
INVOLUNTARY ADMISSIONS 10 8 4
VOLUNTARY INPATIENT DAYS 63 62 19.6
INVOLUNTARY INPATIENT DAYS 34 85 90.2
VOL. AV. LENGTH OF STAY 3.7 3.3 3.9

INVOL AV. LENGTH OF STAY 3.4 7 5



Brown County Human Services

Report of Child Abuse/Neglect by Month

January 404 415 435 4.82 %
February 433 432 463 6.19 %
March 431 460 466 1.3%

April 487 455 452 -.66%
May 470 422 465 10.19 %
June 345 330
July 311 312
August 298 282
September 439 420
October 461 440
November 320 426
December 397 415
Total 4796 4809

Reports Investigated by Month

January 153 146 163 11.64%
February 140 141 139 -1.42 %
March 160 161 122 -24.22%
April 168 144 136 -5.56%
May 164 147 133 -9.52%
June 143 143
July 139 113
August 116 113
September 164 150
October 165 141
November 128 100
December 137 121
Total 1777 1620
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Brown County Human Services
New Non-Continuous and Contracted Providers
June 14, 2016

Individual Foster Care $10,000 5/23/2016

individual One time respite payment for child $10,000 5/24/2016

individual Respite for a few months for child 510,000 5/24/2016

Krohn Clinic Medical services for Trempealeau client $10,000 5/24/2016

Individual Reimburse for ltems/services through 516,000 5/24/2016
Family Support/CCOP

Phil's Driving School Drivers ed for child protection child {ps $10,000 6/6/2016
grant)

individual Mom paying for respite at the ¥ $10,000 6/6/2016
program

Individual Providing ongoing respite for a relative $10,000 6/6/2016




